Falkland Historical Society (FHS Corporate Structure and Governance

The FHS governance model is a traditional administrative board. The Board is elected for a two
year term by the voting members of the Society.

The Board consists of the President, Vice President, Secretary, Treasurer and 5 Directors. The
President, Vice President, Secretary and Treasurer are also the Executive Committee.

The Board is the body responsible for the Society’s highest level of decision-making and legal
authority. The Board is accountable for, and has authority to manage the affairs of the Society.

The Executive Committee carries out the roles, responsibilities and functions of an executive
director. The Executive Committee is accountable to the board as a whole.

The Board is accountable to the Society and is responsible to ensure that the mandate of the
Society, based on the constitution and by- laws is being followed and preserved for the
betterment of the community as a whole

The Board is responsible for

e determining what the Society needs to secure, preserve and make available area
artifacts and archival materials to the public and to address how they will fulfill it.

+ setting the rate at which the Society takes on activities, programs and services to
fulfill its purpose.

* making sure that there are enough financial and human resources in place to guarantee
the existence of the Society.

Each member elected to the Board of the Falkland Historical Society has a fiduciary
responsibility and must commit to fulfil their duties and responsibilities to the best of their
abilities, in full compliance with applicable legislation, regulations, by-laws and board policy
and procedures manual.

Board members must agree to the Code of Conduct adopted by the Society.




